LEA WENBAN
Staff / Principal Product Designer (IC) | UI/UX & UX Architecture
Specializing in B2B/B2C Enterprise Ecosystems, Strategic Architecture & AI Workflows.

City: Lincoln, UK (East Midlands)
Phone: +44 7902 567704
Email: lwenban@gmail.com
LinkedIn: linkedin.com/in/leawenban
Portfolio: LeaWenban.com

Right to Work: UK Citizen (No Sponsorship Required).

UK-based; open to remote/hybrid roles. Willing to self-fund relocation within the UK for the right opportunity. 

Open to US-remote roles. US work-authorized (US Citizen - no sponsorship needed). 

PROFESSIONAL SUMMARY 
Strategic Staff / Principal Product Designer - High-leverage IC specializing in de-risking high-stakes enterprise initiatives through validated UX architecture and scalable design systems. Expert at navigating the evolution from legacy systems to AI-native platforms, leveraging deep pattern recognition to accelerate GTM velocity and reduce engineering debt. Delivers executive-level design strategy and cross-functional alignment with a focus on business-critical outcomes.


CORE COMPETENCIES
· Product Strategy: Enterprise UX, Information Architecture (IA), Workflow Design, Conversion Rate Optimization (CRO), Stakeholder Management.
· UX Leadership: Strategic Alignment, Cross-Functional Collaboration, De-risking Initiatives, Design Ops.
· AI & Automation: GenAI Workflow Integration, AI-Enhanced Prototyping, Agentic AI Workflows, Rapid Concept Validation.

PROFESSIONAL EXPERIENCE

TBC CORPORATION | Remote (US HQ) | (Contract) | 2018 – 2025
Staff / Principal Product Designer (IC) | UI/UX & UX Architecture

Individual Contributor leading Design Strategy & Architecture across 3 distinct business units (B2C, B2B, Franchise).

· Revenue Strategy: Orchestrated the UX strategy for retail/franchise appointment funnels (Checkout + Quick Appt) for major brands like Big O Tires and NTB. Simplified decision paths to deliver a 12.9% YoY conversion increase and an estimated $10–15M annual revenue lift.

· Ecosystem Consolidation: Architected the unified UX for a complex multi-brand B2B platform merger (e.g., TreadXpress, NTW Tips), harmonizing disparate purchasing models ("Bulk" vs. "Just-in-Time"). Solved for critical complexities in IAM (Identity & Access Management), role-based permissions, and logistics while accelerating ordering velocity.

· Growth Mechanics: Optimized regional promotion funnels and designed targeted exit-intent recovery flows; achieved a 27% conversion lift on landing pages and a 9% recovery rate for returning users, forecasting a collective $3–6M annual revenue impact.

· Design Operations & Standardization: Established essential design frameworks to support the Big O Tires rebrand and B2B platform merger, creating a targeted Figma component library for multi-brand consistency. Focused on practical scalability—defining design tokens, annotated specs, and WCAG accessibility standards—to streamline engineering handoff and reduce QA cycles.

· UX Innovation: Strategized and implemented a full-page YMME (Year/Make/Model/Engine) modal to replace legacy patterns, establishing a new mobile-optimized standard for vehicle lookup that significantly improved search usability during pilot rollout.



Applied AI Strategy & Agentic Workflows

· Agentic Product Engineering: Architected and deployed full-stack applications and sites using Antigravity and MCP (Model Context Protocol), shifting from manual coding to intent-based "Vibe Coding" workflows.

· Rapid Prototyping & Execution: Engineered a production-ready landing page in 3 hours—a 5x acceleration of the standard dev cycle—by orchestrating an AI-native stack including Cursor, Claude 3.5/4, and Gemini.

· Design-to-Code Automation: Integrated Figma Make and UX Pilot with agentic pipelines (n8n) to automate research synthesis and UI component generation, reducing handoff friction between design and engineering teams.


TBC CORPORATION | Florida (Onsite) Manager, Digital & Motion Design | 2011 – 2018

· UI/UX Strategy: Orchestrated first-generation B2C platforms and led UI/UX strategy for core eCommerce sites, specializing in complex user workflows and high-conversion logic.

· Digital Transformation: Spearheaded the design and 750-store rollout of an interactive kiosk and digital menu board network, utilizing real-time POS data for dynamic pricing and localized promotions.

· Retail Innovation: Integrated privacy-compliant live appointment scheduling into the retail environment, significantly reducing perceived customer wait times.

· Strategic Partnerships: Developed a "Smart Promotion" architecture to deliver targeted digital content for high-value partners such as Michelin and Goodyear.

· Design Ops Efficiency: Engineered a "Master Template" ecosystem in Adobe Illustrator, slashing promotion production cycles by 94% (from 3 days to 4 hours).

· Cost Optimization: Eliminated hundreds of thousands in annual print/logistics overhead via a digital-first model and internalized high-visibility national ad campaigns to recapture agency budgets.

· Cross-Functional Leadership: Managed a multi-disciplinary design team (web, retail, social, print) and partnered with Product/Engineering to ensure technical and design integrity of high-revenue platforms.



FOUNDATIONAL CAREER EXPERIENCE
Strategic Design Leadership & Systems Architecture

MERIDIAN ZERO DEGREES | North Carolina Brand Manager / Creative Director | 
· Strategic Rebranding: Led a C-suite-directed corporate rebrand (Meridian Kiosks to Meridian Zero Degrees), owning the end-to-end brand strategy and GTM rollout completed within 4 months.

· Market Positioning: Delivered a complete identity system, marketing collateral, and trade show presence that repositioned the company in the market.

Recognition: Won a Bronze ADDY Award (American Advertising Federation) for the Brand Launch & Promotional Kit.


CAMBER CORPORATION | Senior Project Manager & Interactive Media Lead

· GovTech/Defense: Managed high-budget, SCORM-compliant military training courseware for the DoD and U.S. Army; contributed assets to the $17B STOC II simulation program.

· ROI Optimization: Led a strategic rebranding initiative that redirected $300K in corporate marketing spend toward higher-impact assets.



ICONIC I.D. / ON3MEDIA | Creative Director & Co-Owner 

· Agency Leadership: Founded and led a multimedia agency serving major accounts including GSK, BASF, and Golden Corral.



EDUCATION & CERTIFICATIONS

· Certified Usability Analyst (CUA) | Human Factors International 

· A.A.S., Advertising & Graphic Design (GPA: 3.8) | Fayetteville Technical Community College, NC 

· BTEC in Computers & Computing | Crawley College, UK 



TECHNICAL SKILLS
· Tools: Figma, Axure RP, Jira, Userlytics, FullStory, Adobe CC, n8n.
· Languages: HTML/CSS.


INTERESTS: Reading, Hiking, Food, Travel, Industrial Product Design, Blockchain Technology, Investing
